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Supplier Process Change Request—“SPCR”

       Date  _________________

SUPPLIER TO COMPLETE
	SUPPLIER NAME AND ADDRESS                                                                                                 

	PART NAME:

PART NUMBER:                                          
	DOES PART CURRENTLY CONFORM TO MATERIAL SPECIFICATIONS:

[ ]   YES                      [ ]    NO

EXPLAIN (if no):

	REVISION LEVEL:
	DOES PART CURRENTLY CONFORM TO DIMENSIONAL REQUIREMENTS:

[ ]   YES                      [ ]    NO

EXPLAIN (if no):

	DESCRIPTION OF CHANGE:              [ ]  DESIGN           [ ]  DISCREPANT PART             [ ]  MANUFACTURING PROCESS                [ ]  HEAT TREAT   

ATTACHMENTS (all must be attached or explanation why not required):

MANAGE THE CHANGE CHECKLIST  [ ]
TIMING PLAN  [ ]
VALIDATION PLAN  [ ]

CPK DATA (min 100 pcs)  [ ]
BANK/INVENTORY REQUIRED [ ] YES     [ ]  NO

IF YES, QUANTITY:

	EFFECT OF CHANGE (fit/form/function):



	INTERCHANGEABILITY AFFECTED

ASSEMBLY           [ ]   YES      [ ]  NO

COMPONENTS     [ ]    YES     [ ]  NO
	TIME REQ’D TO INCORPORATE CHANGE

AFTER APPROVAL:


	TOOLING OR FACILITY 

CHANGES REQUIRED                                                   [ ] YES     [ ]  NO

IF YES, COST EFFECT $

	IS THIS A PERMANENT CHANGE:

[ ]  YES     [ ]  NO

IF NO, HOW LONG & HOW MANY PIECES:
	SUPPLIER REPRESENTATIVE:

PRINT NAME:

TITLE:
	PIECE COST AFFECTED                                                 

[ ]   YES  [ ]  NO

IF YES, COST EFFECT $

	WILL INCORPORATION OF CHANGE 

AFFECT SHIPPING SCHEDULE?

[ ]  YES     [ ]  NO
	SIGNATURE   ___________________________
	TOOL MOVE REQUIRED                                              [ ]   YES  [ ]  NO

	ADAC CLOSURES TO COMPLETE
	

	BELOW SIGNATURES REQUIRED FOR APPROVAL:
	PROGRAM MANAGER TO DEEM WHEN BELOW REQ’D:

	PRODUCT ENGINEER / SUPERVISOR

PRINT NAME                                            SIGNATURE                               DATE 


	MANUFACTURING ENGINEERING / MANAGER

PRINT NAME                    SIGNATURE            DATE 



	QUALITY ENGINEERING / MANAGER (plant or program)

PRINT NAME                                            SIGNATURE                               DATE


	MATERIALS MANAGER (if applicable)

PRINT NAME                   SIGNATURE            DATE



	PROGRAM / PROJECT MANAGER

PRINT NAME                                            SIGNATURE                               DATE


	PLANT QUALITY MANAGER (if not already signed off on left)

PRINT NAME                    SIGNATURE           DATE



	PURCHASING BUYER / MANAGER

PRINT NAME                                            SIGNATURE                               DATE


	OTHER (if applicable)

PRINT NAME                    SIGNATURE           DATE



	
PCR DISPOSITION      [ ]  APPROVED        [ ]  REJECTED (as below)       [ ]  APPROVED WITH CONDITIONS (as below)

	REASON FOR REJECTION OR QUALIFYING CONDITIONS OF ACCEPTANCE:



	ADAC CLOSURES QUALITY ENGINEER TO COMPLETE 

	PPAP LEVEL TO BE SUBMITTED:      5 [ ]       4  [ ]        3  [ ]      2  [ ]       1  [ ]

SAMPLE OF CHANGED COMPONENT REQUIRED        [ ]   YES     [ ]   NO
	CLOSURES ‘MAR’ #:
	CLOSURES ICR #:
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                         SUPPLIER CHECKLIST/APPROVAL for MANAGING CHANGE 
	[image: image1]                                                                                                                                                     
  Supplier Name                                                                   Part Name                                                                    Part Number(s)

  Mfg. Location Code                                                                                                 ADAC Automotive Plants Affected

 Change Description


ANY ITEMS NOT REQUIRED, PLEASE EXPLAIN:
    Reqd.

Complete

   Date

Comments

	1.  Engineering and Manufacturing Disciplines:
	
	
	
	
	
	
	
	

	                Layout/Detail/Assy Drawings
	
	
	
	
	
	
	
	

	Tolerance Stack-Up

	
	
	
	
	
	
	
	

	Installation Drawings

	
	
	
	
	
	
	
	

	Reliability Methods

	
	
	
	
	
	
	
	

	Process Sheets
	
	
	
	
	
	
	
	

	Engineering Specification
	
	
	
	
	
	
	
	

	Material Specification
	
	
	
	
	
	
	
	

	Supplier Component DFMEA
	
	
	
	
	
	
	
	

	Supplier System DFMEA
	
	
	
	
	
	
	
	

	Customer Component DFMEA
	
	
	
	
	
	
	
	

	Customer System DFMEA
	
	
	
	
	
	
	
	

	Process Flow Chart
	
	
	
	
	
	
	
	

	Supplier Component PFMEA
	
	
	
	
	
	
	
	

	Supplier System PFMEA
	
	
	
	
	
	
	
	

	Customer Component PFMEA
	
	
	
	
	
	
	
	

	Customer System PFMEA
	
	
	
	
	
	
	
	

	Customer SDS Updated
	
	
	
	
	
	
	
	

	DV/PV/IP Test
	
	
	
	
	
	
	
	

	Vehicle Test
	
	
	
	
	
	
	
	

	Operator Instruction Sheets
	
	
	
	
	
	
	
	

	Tool & Gage Revisions
	
	
	
	
	
	
	
	

	Gage R&R Study
	
	
	
	
	
	
	
	

	Control Plan
	
	
	
	
	
	
	
	

	Production Trial Run
	
	
	
	
	
	
	
	

	Sub-Supplier Affect
	
	
	
	
	
	
	
	

	Service Parts
	
	
	
	
	
	
	
	

	2. Customer Feasibility Review

	
	
	
	
	
	
	
	

	                  Customer Design Engr Approval
	
	
	
	
	
	
	
	

	                  PCR
	
	
	
	
	
	
	
	

	                  CR/CR
	
	
	
	
	
	
	
	

	                  Alert
	
	
	
	
	
	
	
	

	                  PSW
	
	
	
	
	
	
	
	

	                  Customer Plant Functional Approval
	      Use Part Submission Warrant (PSW) under “Customer Use Only”

	                  Purchase Order
	
	
	
	
	
	
	
	

	3. Approvals          

                     Dir of Product Eng:

                Dir of Mfg Operations:
	
	 Quality Manager (s):

      Plant(s) Manager:
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